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The incorporation of KAIZEN has 
tremendously impacted the work 
structure across all levels of our 
operation. 

The process has helped us to improve 
the work flow between different 
divisions to optimize core competency 
within the organization. 

Major benefits that we have experienced 
through KAIZEN program as of now are 
as under;

· Aim: Co-alignment of Steel Scaffolding 
unit into modulation of flow in a ‘Lean 
Factory’ conceptual configuration 

· Selection Bias: Identification of 9 
individual, ‘Factory-within-Factory’, units, 
which are: K-Stage, K-Lock, K-Ring, 
Fabrication, Frames, Machine Shop, 
RMD, Mesh/TSS, Props. 

· Establishing the Grounds: 
Establishing the preconditioning data 
and clearing the grounds for post 
conditioning by identifying the modular 
scopes.  

· Unitary Consignment of Plan 
Development: Fixing the layouts of 
individual sections abiding with the 
concepts of ‘Lean Manufacturing’. The 
following have been set on paper: 
K-Stage, Mesh/TSS, Frames, K Lock & 
Props; with consideration of further 
improvements and further conditioning.  

· Translation: Conversion of on-paper 
activities to groundwork by co-aligning 
the Mesh/TSS section with the ‘Lean 
Factory’ Module and giving a fresh start 
to the section with an improved 
production rate and a scope of further 
development and improvement.  

· Integration with the ‘Brand New’ 
Concept: Constructing a new arena for 
the K-Stage Module, an exemplar, and 
establishing the grounds for a similar 
integration of other sections to be 
developed.  

· Pre-Mature Establishments: 
Constant trials of various innovative 
concepts to structure a better output of 
Modular growth.

KAIZEN IMPACTS 
OUR WORK FLOW

      Another year has passed of 
us being without you. There is 
not a single day when we 
haven’t missed your presence 
and your warmth around us. 

Be it a new venture, a fresh 
acquisition or a new milestone 
we achieve, it is like unleashing 
a new page from your life 
history.  Every day we are 
reminded of your achievements 
and the unsaleable legacy that 
you have left behind for 
generations to come.

We, at KHK, paid our heartiest 
tribute to our Founder and 
Chairman – Late Arjan 
Taurani on his second death 
anniversary by distributing 
sweets within and outside KHK 
premises to refresh the sweet 
memories of a warm person.

A Heartfelt 
Tribute



CONSTRUCT
NIGERIA Landmark Centre, Lagos Nigeria

05 - 07 SEPTEMBER 2023

ON A SHARED 
PATH OF EQUAITY

Nigeria’s burgeoning construction and 
infrastructure landscape, featuring 
projects such as the Abuja Millennium 
Tower, Lekki Free Trade Zone, Eko 
Atlantic, and Badagry Deep-Sea Port, is 
currently witnessing a robust wave of 
activity. This surge in the built 
environment sector was further 
amplified by the highly awaited Big 5 
Construct Nigeria held in month of 
September 2023, at the prestigious 
Landmark Centre in Lagos.

The leading international event 
served as a pivotal platform for us to 
make inroads in the rich and 
resourceful African construction and 
its allied sectors. In a joint effort with 
our local partner – HALLMARK 
GLOBAL PETROLIUM LIMITED, a 
highly recognized brand in the 
Nigerian construction industry, we put 
our best foot forward by showcasing 
our world-class scaffolding and 
formwork systems and components. 

We have also jointly assured the local 
market of having handy stocks of our 
scaffolding and formwork systems for 
sale and rental to better cater the needs 
of the industry.

Fire safety education and training is 
not only required by law, it’s is also an 
extremely important skill to obtain 
regarding the safety of employees and 
others in and around the work place or 
the society one lives in.

As an ISO:14001 and ISO:45001 
certified company,  KHK management 
organized a week-long training 
program on FIRE SAFETY that was 
attended by each and every member of 
KHK scaffolding & Formwork Ltd. LLC. 

The program, conducted by A J 
Consultancy, was aimed to provide 
employees with skills ranging from 
recognizing hazards, being able to 
complete a fire risk assessment, taking 
action in preventing fires, and lastly 
understanding how to respond in the 
case of an emergency.

KHK FIRE SAFETY
PROGRAM
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Exhibi  
OCT-DEC 2023 CALENDER

SAVE THE DATE

Nov 08th-10th 2023

Sarit Expo Centre, 
Nairobi, Kenya

Oct 10th-12th 2023 Oct 23rd-25th 2023

Kigali, Rwanda Oman Convention & Exhibition Centre
Al Athaiba P.C. 130, Muscat, Oman

Oct 03rd-5th 2023

Riyadh International Exhibition Centre
Riyadh, Saudi Arabia

Nov 1st-2nd 2023

Forum Copenhagen, 
Julius Thomsens Plads 1, DK-1925,

 Frederiksberg C, Denmark

Nov 2nd-5th 2023

Bombay Convention & Exhibition 
Centre (BCEC), Highway, Goreagon (East)

Mumbai - 400 063, India

Dubai World Trade Centre
Sheik Zayed Road, Convention Gate

Dubai, UAE

Dec 4th-7th 2023

Dec 12th-16th 2023

Boulevard de l'aéroport - Abidjan
Boulevard de l'aéroport, Abidjan

Ivory Coast

Dec 14th-16th 2023

Dubai World Trade Centre 
Sheik Zayed Road, Convention Gate

Dubai, UAE

Dec 08th-10th 2023

Sheraton Hotel Batumi
26-28 Rustaveli Ave

Batumi 6000, Georgia

Dec 13th-15th 2023

Tokyo International Exhibition Center
3-21-1 Ariake, Koto-ku, Tokyo , Japan

Nov 13th-15th 2023

Palais des Expositions d'Alger - Safex
Pins Maritimes, Alger, 16000, Algeria
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KHK SCAFFOLDING & FORMWORK WISHES
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